Nestle Ice Cream Company

Nestle Ice Cream is the manufacturer and distributor of premium ice cream brands like Nestle and
Haagen Dazs. Our Partner played a key role along with PwC and SAP America in implementing Fl,
SD, MM, PP and WM modules. Post implementation support is handled entirely by our partner. Our
partner helped in configuring and designing the sales information system (SIS) for real-time,
accurate, and user-friendly analysis and drill-down reporting. Our partner provided Business
Analysis, Design and development services to support the merger of Nestle Ice-cream with Dreyers.
Our partner also played a key role in hosting an independent SAP system for EskimoPie, a business
partner of Dreyers/Nestle.

Projects handled at Nestle:

Played a Key role in the original implementation of SAP. Modules: SD, MM, WM, PP,
Fl.Design and development of custom solution for DSD (Direct to Store Delivery) - a
unique business process used by Food and Beverage industry.

Data conversion from Legacy systems into SAP.

Implement SIS - Sales Information System for reporting and analysis

Design and develop several custom transactions, screens, Reports, interfaces using ABAP,
ALE/IDOCs, EDI and E*Gate.

Post-implementation support and enhancements for all modules.

Implementing and tuning Lockbox (FI Accounts Receivables)

Support work - Reporting, data extractions, new business processes etc. during the
merger of Dreyers and Nestle Ice-cream Company.

Support another SAP instance for Eskimo Pie - a business partner of Dreyers/Nestle Ice-
Cream after the merger.

Design and develop automated solution for cash settlements between Eskimo Pie (Nestle's
business partner whose SAP instance was being hosted and supported by Nestle) and
Dreyers/Nestle.
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